
OSPI/AESD WaKIDS Consolidated Services Agreement  
July 1, 2014 – June 30, 2015 

 
Listed below are the duties and responsibilities of the Educational Service Districts and the Office of 
Superintendent of Public Instruction in the implementation of WaKIDS during the period of July 1, 2014, 
through June 30, 2015. 

 
1. WaKIDS Regional Coordinators  

a. ESD Responsibilities 
i. Each ESD shall identify an ESD WaKIDS Regional Coordinator.  

ii. The Regional WaKIDS Coordinator’s responsibilities shall include all the 
following:  

1. Reaching out to WaKIDS schools and districts and offering resources and 
support for all three components of WaKIDS, including offering 
information to school district administrative staff, teachers and 
principals regarding the implementation of WaKIDS. 

2. Coordinating the trainings as described below. 
3. Participating in monthly ESD Early Learning / WaKIDS conference calls. 
4. Participating in statewide coordination meetings and regularly-

scheduled online meetings. 
5. Monitoring assessment status regularly during the fall.  
6. Reporting on models of implementation, including providing a log of 

WaKIDS work with teachers, schools, and districts as needed.   
7. Facilitate the signing of an OSPI/ESD data-sharing agreement for the use 

of WaKIDS assessment data in 2014-15. 
 

b. OSPI Responsibilities 
i. Employing a statewide WaKIDS Professional Development Coordinator who 

shall coordinate, support and provide technical and other assistance to the 
WaKIDS Regional Coordinators. 

ii. Providing information and training material for use by the WaKIDS Regional 
Coordinators and trainers. 

iii. Facilitating statewide coordination meetings and WaKIDS conference calls with 
the regional coordinators.  Participating in monthly ESD Early Learning/ WaKIDS 
conference calls.  

iv. Provide an OSPI/ESD data-sharing agreement for ESD use of WaKIDS assessment 
data. 

 
2. Responsibilities for All Trainings 

a. ESD Responsibilities 
i. Each ESD will be responsible for coordinating the logistics associated with the 

trainings listed below, including: 
1.  Providing the training dates and locations to OSPI for posting on the 

OSPI WaKIDS website, including those training dates occurring at large 
districts by May 15, 2015. 

2.  Securing training facilities/computer labs. 
3.  Preparing or making copies of statewide training materials, as needed. 
4.  Reimbursing districts for teacher substitutes/payments and travel. 
5.  Managing registration. 
6.  Making clock hours available. 
7.  Providing meals for all-day meetings and refreshments as appropriate.  

1 

 



8.  Turning in sign-in sheets to OSPI within two weeks after a training 
occurs with participant’s name, role/ title, school building, district, e-
mail address, date of training, type of training (e.g., WaKIDS 101 or 201), 
location of training, and name of the trainer.  

9.  Evaluating trainings using the online evaluation form provided by OSPI. 
10. Assigning Teaching Strategies GOLD® user names for training 

participants. 
11. Providing information about out-of-ESD training participants to the 

home ESD so teachers can be reimbursed through the home ESD. 
12. Compensating trainers from large districts based on formal ESD/district 

agreements. 
 

b. OSPI Responsibilities 
i. OSPI will be responsible for completing the following tasks for the trainings:  

1. Listing training dates on the OSPI WaKIDS website. 
2. Providing a template for sign-in sheets. 
3. Coordinating with the ESD WaKIDS Regional Coordinators in the 

development of the meeting agendas, content, and training material. 
4. Reimbursing ESDs for payments made to school districts for travel, 

substitute costs, and teacher payments.   
5. Providing an evaluation form for use by meeting participants, and 

compiling and sharing the results. 
6. Assisting with assignment of Teaching Strategies GOLD® user names for 

training participants 
 

3. Whole Child Assessment  (Teaching Strategies GOLD®) 
a. Teaching Strategies GOLD® Certified Trainers 

i. ESD Responsibilities 
1. Each ESD will ensure that one or more individuals will be certified as a 

Teaching Strategies GOLD® WaKIDS trainer, which may include 
contracting with an additional entity (such as school districts). Each 
identified ESD trainer will be required to: 

a. Participate in an annual training-of-trainers (TOT) workshop.  
b. Partner new trainers and experienced trainers in the initial 

summer trainings and make adjustments as needed.  
c. Wherever possible, partner ESD trainers with large district 

trainers.  
d. Coordinate the training schedule for all trainings in the region, 

including those occurring at the large districts. 
e. Conduct the trainings as described in sections 3b and 3c. 
f. Provide Teaching Strategies GOLD® technical assistance to 

teachers during the school year.  
 

ii. OSPI Responsibilities 
1. Planning, organizing, and providing a training-of-trainer (TOT) workshop 

in June 2015.   
2. Providing reimbursement for TOT travel and lodging expenses for an 

OSPI- specified number of trainers based on 2015-16 regional needs. 
3. Providing reimbursement to ESDs for large districts that conduct their 

own training.   
4. Paying the Teaching Strategies GOLD® training fee for the individuals 

identified above. 
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5. Paying the renewal fee for trainers who continue to provide training 
services.   

 
b. WaKIDS 101 Training for Teachers New to WaKIDS 

i. ESD Responsibilities 
1. Each ESD will provide during summer/early fall 2014 one or more 

regional Teaching Strategies GOLD® WaKIDS 101 trainings to 
kindergarten teachers who are participating in WaKIDS during the 2014-
2015 school year, including all the following: 

a. Providing a minimum of 12 hours of WaKIDS 101 training over 
two days in July and August 2014. 

b. Coordinating with OSPI to provide training opportunities in 
September 2014 for teachers who are assigned to kindergarten 
at or near the beginning of the school year and other teachers 
who were not able to participate in the July/August trainings.  
The timing, number and location of these trainings will be 
dependent on the number of teachers needing training, and will 
likely include a mix of webinar and face-to-face individual and 
small group contact. OSPI does not expect teachers hired or 
reassigned after September 30 to collect Teaching Strategies 
GOLD® data by October 31, and will not reimburse for trainings 
that occur after September 30 unless the training has been pre-
approved by WaKIDS staff. 

c. Selecting and compensating a certified Teaching Strategies 
GOLD® ESD trainer to provide the training.  Wherever possible, 
partnering new trainers and experienced trainers initially to 
offer training together.   

d. Distributing training material, including the Progressions of 
Development and Learning, the WaKIDS family brochure, and 
the “Introducing Me” pamphlet. 
 

ii. OSPI Responsibilities 
1. Coordinating with the regional certified ESD Teaching Strategies GOLD® 

trainers regarding the content of the trainings. 
2. Providing to the ESDs for each teacher a copy of the WaKIDS 

Progressions of Development and Learning, and for each student, the 
“Introducing Me” pamphlet and the  WaKIDS family brochure.  

 
c.  WaKIDS 201 Training for Teachers Returning to WaKIDS 

i. ESD Responsibilities 
1. Each ESD will provide during summer/early fall 2014 one or more  

WaKIDS 201 trainings for kindergarten teachers who have administered 
Teaching Strategies GOLD® in their classrooms, aiming for 50% of all 
returning teachers in the region and including all the following: 

a. Providing a one-day training.   
b. Distributing training material, including for each teacher, the 

WaKIDS Progression of Development and Learning, and for each 
student, the “Introducing Me” pamphlet and  WaKIDS family 
brochure. 

2.    Each ESD will identify and reach out to those returning teachers who 
have not completed their Inter-Rater Reliability Certification and 
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support them to complete it by September 30, 2014, including 
reimbursing returning teachers at the rate of $120 per IRR completion.  

 
ii. OSPI Responsibilities 

1. Providing content for the training to ensure consistency across the 
state.    

2. Working with Teaching Strategies to create time-saving strategies and 
continuously improve the online assessment tool. 

3. Providing a copy for each teacher of the WaKIDS “Progressions of 
Development & Learning,” and for each student, the “Introducing Me” 
pamphlet and the  WaKIDS family brochure. 

4. Coordinating with the ESDs to provide the training described above. 
 

d. Technical Assistance and Support 
i. ESD Responsibilities 

Provide technical assistance and support as kindergarten teachers implement 
the Teaching Strategies GOLD®assessment process.  This includes: 

1. Reaching out to district or building personnel as needed to monitor 
status of assessment during the fall.   

2. When feasible, designating a coach to observe teachers in their 
classrooms, and offer individualized guidance on organizing 
observations in the classroom environment and curriculum.  

3. Providing technical assistance to address challenges with the on-line 
system (in addition to the support provided by Teaching Strategies Help 
Desk). 

4. Offering strategies for conducting observations of kindergarten 
students. 

5. Providing support to teachers voluntarily going through the Inter-Rater 
Reliability process. 

6. Providing OSPI with information and feedback about what is working 
well and what needs strengthening. 
 

ii. OSPI Responsibilities 
1. Serving as intermediary between the ESDs and Teaching Strategies in 

the event there are technological challenges beyond the scope of what 
the ESDs can address.   

2. Serving as an information clearinghouse to disseminate information on 
best practices and lessons learned throughout the assessment 
implementation process. 

3. Working collaboratively with ESDs to address on-going challenges and 
concerns. 

4. Assigning user names to all District Assessment Coordinators (DACs), 
designated district WaKIDS support staff, and principals. 

5. Providing ESDs with contact information for principals, district 
administrators, and teachers.  

6. Providing training for, and assistance to DACs and designated district 
coordinators to perform their designated roles in supporting WaKIDS.   

 
4. Outreach to WaKIDS School Principals and School District Administrators   

i) ESD Responsibilities 
(1)  Initiating, using a variety of strategies, outreach to school principals and district 

administrators in WaKIDS schools to share information about WaKIDS, provide 

4 

 



assistance with data analysis, help with connections to early learning providers, and 
generally troubleshoot where needed. 

(2)  Providing in May 2015 one or more orientation/overview sessions for district staff, 
kindergarten principals, and teacher leaders who will be participating in the 2015-16 
implementation of WaKIDS, using a consistent statewide approach and agenda. 

 
ii) OSPI Responsibilities 

(1) Creating resources for District Assessment Coordinators (DACs) and principals, 
including continuing to develop and refine the “Principal Series” of WaKIDS support 
documents. 

(2) Coordinating with the ESDs to develop a consistent statewide approach and agenda 
for the May orientation/overview meetings.       

(3) Making WaKIDS presentations to leadership groups.  
(4) Conveying policy changes through formal memoranda. 

 
5. Ongoing Training on use of Data and Reports 

a. ESD Responsibilities 
i. Providing regional trainings and smaller meetings to support use of WaKIDS 

data, including, where possible, data coaching around WaKIDS data.  
ii. Meeting with each principal (or staff the principal designates) of a WaKIDS 

school to provide support for understanding and using WaKIDS data to inform 
instruction, communicate children’s strengths with families, and sharing data 
with early learning providers. These meetings can be held individually or as 
small gatherings.   
 

b. OSPI Responsibilities 
i. Providing modules to support the range of ESD approaches.   

 
6. Early Learning Collaboration 

a. ESD Responsibilities 
i. Providing technical assistance to support districts to meet the statutory early 

learning collaboration requirements of state-funded, full-day kindergarten, and 
by extension, WaKIDS:  “demonstrate strong connections and communication 
with early learning community providers” and “participate in kindergarten 
program readiness activities with early learning providers and parents.” 

ii. Participating in early learning regional coalition meetings to support the WaKIDS 
early learning collaboration regional framework. 

iii. Work in collaboration with ESDs, school districts, and early learning providers to 
identify and make available successful early learning collaboration strategies 
that could be utilized by schools and districts. 
 

b. OSPI Responsibilities 
i. Working collaboratively with Thrive by Five Washington and the Department of 

Early Learning to help facilitate the WaKIDS-related work of the early learning 
regional coalitions. 

ii. Clarifying district requirements around early learning collaboration. 
 

7. Family Connection 
a. ESD Responsibilities 

i. Providing technical assistance to school staff in how to successfully implement 
the Family Connection component of WaKIDS. 
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ii. Distributing the “Introducing Me” pamphlet and  WaKIDS family brochure to 
teachers/schools.  

 
b. OSPI Responsibilities 

i. Providing technical assistance to the ESDs in how to successfully implement the 
Family Connection component of WaKIDS. 

ii. Providing copies to the ESDs of the “Introducing Me” pamphlet and WaKIDS 
family brochure for all students being assessed. 

 
8. Budget 

OSPI shall provide an allocation to each ESD based on a mutually agreeable formula that will 
include funds for salary and benefits for the ESD WaKIDS Regional Coordinators;  costs for 
organizing and conducting the meetings and trainings described above, including the 
administrative costs of reimbursing school districts for substitutes and stipends and reimbursing 
travel costs;  funding for the early learning collaboration activities; administrative overhead; and 
all other costs associated with carrying out this agreement. 
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