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Superintendent Evaluation

The Board’s Policy B/SR-6 provides that: 
Each January, the Board will conduct a formal summative evaluation of the Superintendent. The
summative  evaluation  will  be  based  upon accumulated  data  derived from monitoring  Board
policies on Ends and Executive Limitations policies during the current year. A written evaluation
document  will  be  prepared  by  the  Board.  The  Superintendent  and  Board  will  review  the
document in executive session. 

The following is the Board’s written evaluation:

This year the Board started a new process of using a criteria rubric to evaluate Dr. Mansell
throughout the year as scheduled in our Board Agenda. This is a new process that replaced the
previous  process  which  did  not  provide  the  same  level  of  input.  Because  the  new  process
provides  more  detailed  and  prompt  evaluation  of  Dr.  Mansell’s  work  performance,  this
evaluation will be more summative in nature than previous yearly evaluations. 

The Board  has  several  areas  for  which  we would like  to  give  special  commendation  to  Dr.
Mansell. They include the following:

Dr. Mansell has done a superb job of stretching our district dollars to accomplish projects that
seemed  impossible.  This  year  has  seen  a  level  of  community  involvement  and  financial
commitment  that  is  a  model  of  wise  fiscal  management.  Our  sports  complex  has  been  an
inspiration to the Board of what can happen when the energy of stakeholders is harnessed to
respond to  district  needs.  The  school/community environment  that  Dr.  Mansell  has  fostered
allows those who have ideas and goals the framework to achieve those ideas/goals in a creative
way. 

Teacher negotiations were this year. Negotiations can be problematic as we all know. Dr. Mansell
worked with both the School Board and the Teacher’s Union to obtain a contract that created a
win-win. The Board appreciates Dr. Mansell’s expertise and management of the process. He was
well informed of the issues, had a firm grasp of budget constraints and considered all parties in
the negotiations. It was also evident that student learning was his primary focus.

This calendar year saw many personnel changes, most notably the departure of our Assistant
Superintendent  of  Teaching  and  Learning.  Dr.  Mansell  took  the  opening  to  evaluate  staff
assignments and consider how he might make improvements by realigning staff duties. In this
way Dr.  Mansell  leveraged the  opportunity presented  to  improve staff  alignment  and better
match job descriptions with the needs of the district. This involved a change in personnel and
duties  for  staff  positions.  Dr.  Mansell  then  had the  responsibility to  create  a  team from the
disparate parts. He has accomplished that and the Board is pleased with the efforts made to align
needs with personnel.



 The Board has defined our District mission as:

“The mission of the La Center School District is to create a supportive learning environment that
empowers students to reach their fullest potential. We will do this in partnership with families,
the community, staff and students to develop confident and self-reliant life-long learners who can
thrive in a rapidly changing, more technologically advanced and diverse society.”

We  have  charged  Dr.  Mansell  with  putting  processes  in  place  to  accomplish  this  mission.
Naturally there are challenges along the way. The Board would like to highlight the following
challenges Dr. Mansell confronted this past year and that we consider priorities this year as well:

 One challenge that is concerning to the School Board is our status as a FOCUS middle school.
The designation was given as a response to a small number of students which are served by the
ESD Special Ed program. Dr. Mansell has expressed frustration with the current teaching model
for several years and tried various tactics to influence change in the system. He could have taken
the road of least resistance and tweaked a few things and called it good. Instead he has tackled
the  program itself.  He  has  identified  it  as  a  systemic  problem and is  doing  the  hard  work
necessary to change the system. This is a much bigger project and may take more time, but it is
an  example  of  Dr.  Mansell  thinking  deeply and  working  to  fix  the  problem –  not  just  the
symptoms of the problem. The School Board recognizes this and gives Dr. Mansell our support.

Our  district  is  facing  more  issues  of  family  poverty and  distress.  We have  been  somewhat
insulated  from these  extra-educational  needs  of  some our  students  in  the past;  however,  the
economic and other issues our country is facing puts great stress on some of our families. In an
effort to address these problems, Dr. Mansell presented the Board with a program called Family
Community Resource Center (FCRC). The program is designed to provide a clearinghouse for
families that need extra support or assistance to find services quickly and easily.  The Board
knows  that  student  learning  is  difficult  when  basic  needs  have  not  been  met  and  we  are
wholeheartedly in support of continuing to provide assets to FCRC to meet some of those needs.

Finally, our goal as a District is to apply our mission statement to  all  students. Dr. Mansell is
working to address issues for highly capable students, special needs students, home-schooled
students, and alternative learning students by creating learning environments suited to their more
specialized needs. This is the greatest challenge. How do we meet the needs of all students and
provide a learning environment that helps each student become a life-long learner?

In summary, the Board rates Dr. Mark Mansell’s performance as Distinguished overall.


