
Teacher/Principal Evaluation Project

November 22, 2015

To: Battle Ground School Board

From: Dick Rylander

Please accept this document and attachments as if they were presented in a public meeting. Please place
this document into the testimony record as if delivered in the public testimony section of a public 
meeting. 

I would like to comment about the TPEP. In the attached pdf file I have added a number of comments 
and posed a series of questions which I will not reiterate in this letter. Instead I will make general 
comments that I would appreciate you taking into consideration regarding the recommendations I 
make.

I have extensive background in developing performance review systems, teaching how to write 
performance reviews, creating and using 360 degree feedback programs in combination with writing 
goals. On that basis I offer the following input:

Comments:

1) Find an alternative to the TPEP that reflects those activities and behaviors that reflect what the 
teachers and principals are able to impact and control that reflect on their performance – not the actions
and behaviors of those outside their control. There are so many instances of attempting to hold 
teachers/principals accountable for non-controllable behaviors of students that are not only 
unreasonable but totally inappropriate.

2) The current system is demoralizing.

3) The current system is so cumbersome and time consuming without producing value it's 
embarrassing.

Please take the time to open the pdf, mouse over the bubbles to read my comments and questions.

After you review the document please take the time to add TPEP re-evaluation to your agenda and find 
an alternative that focuses on evaluating that which the teachers and principals actually do and what 
they can impact. Not to make this change is to continue a negative situation that is counter productive.  

Dick Rylander

Separate document: TPEP Evaluation Document DR Comments.pdf


